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Global transitions demand continuous change within business environments to maintain

competitive advantage and market share. Proactive management of key resources ensures

that behavioural change in organisational strategies is embraced.

Continuous business improvement through change in interrelated factors – including

competitive forces, technological processes, business structures, systems and procedures

– is vital to organisational long-term sustainability. Managing productivity and improvement

to create value at the business, operational and individual levels are key to business

success within a changing environment.

Measuring the effectiveness of operational and strategic communication is integral to

educating and inspiring employees and provides a meaningful basis for benchmarking

successes.

Our approach
MFX Options and Solutions (Pty) Ltd assesses internal structures required for building capacity

and implementing change without disruption to business operations.

MFX focuses on positive behavioural influences through developing aligned change management

strategies to actively manage the processes to facilitate value creation.

Driving behavioural change

MFX solutions

� Formulate detailed change

management strategies
� Conduct and analyse employee

surveys
� Optimise employee and stakeholder

communication channels
� Project management
� Facilitate change management

workshops

Proactively

managing

change


